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Accoupanying th.s report is & sketeh, with explanation of symbols, of
Stocznia Koauny Pauiskej, Gdyuls.

Orders on hand from the Polish Bavy have increased continuously since
the fall of 1 56. During 1v57 apg 1,58 the largest job for the Polish
Navy has been tie repeir of the destroyer BLYSRKAWICA. This destroyer has
seer thoroughly rebuilt. The plates have besa re,'aced ou almost the

entire hull; the bow and stern sections, vhich were rust-esten, have been

LR A W

conple.eiy vebviiv. Scrapping the vessel was coansidered because of its
- i
conuition und the weckness of its construction. After it has beez re;eired,

hovever, the vessel is to ke utilized as & trsining ship.
~ei moiors are to be installed in the BLYSKAWICA. S8ince the turbines

of the vesse! were romoved in .57, it has been found impo=s ibie to reinstail
tuem, Poland baving oo experts on such matiers. Experts from Qertany con-

sidered the cost of reinstalling the turbines too great.

FI- SR W OR e LR ol e g

i the fall of 1$9J, the Luull.t ion cf nev guns and torpedo tubes,

furnisheu by the USSR, began on the DBLYSKAWICA .

fpe submurine SEP is no longer fit for active duty. At present, the
3SEP {s to a certain extent used as 2 training vessel, but can no longer be
used for diving exercises. The compressor aggregate is not functioning.
Iv May 1957, following repairs, the SEP msde a trial run to Hel, du-ing
which & diving sttempt was wmade. The subrarine went o a depth of 10 meters

off the He. Peninsu!am, and almoat did pot coms up again. It surfaced with

a heavy list.

" W st anem ceams@en; -

i e A s

50X1-HUM

Sanitized Copy Approved for'ReIease 2010/07/29. CIA RDP8OT00246A047100100001 -7



The suomar ines KRAKOWKIAK, -AZUB, eud KULJAVAK, obtained fram the
50X1-HUM

acted at this shipyard.

USSR, are ..paired and insj
1nto various aress. among

The W ile snipyerd in Gdynia 1is divided

circulate without specisl pesses.

which *he workers are not permitted to

as see to it that the workers do not circulate freely.

The shipya:d guar
1t a vorke: is found in an area vaere he has po vork t3 do and for vhich

has no pass, he is discrarged.
men arye eaployed at the shipyard.

he
The office personvel

About. &,00"
t. the pumber of workers.

is very NUESrO\LS in relation
Ted "brigedes”, consiiting of

The workirs are d!vided into s0-Ce.
Racl brigade is supervised by @ "Brigade Chief"”
{n comssnd is called the ‘Brigediex”

tual work, His functiou is to

trom - to 1C men.
{(Brypndzista).

(Mistrz Brygady), whose next

The Brigade Catef tekes no part in the sc

check on the workers an¢ hov the work is carried out.

There exic:.s st the yard 2.t shortage of

a very yreal and seerely {

instruaeants and tools such as s!lide rules, micrometers, thresd cutting

and bolts and sonkaywrenches for the
rery hard, 0 chat many workers sre worn out

GT0C to 1500, with a stop for

tools, 3nd screvs motor shop.

The plecework pace is

after 10 or 12 years. The work hours are

ijunch betveen 13145 and 1200

The accideut rate {s very high, due both o insufficient ssfety
meagsures & -arelessnese caussd by fatigue from overexertioo. Mrom the
word ing uf the Pol ish accident jpsuraice law it is apparent that pnctically
due to work accidents. The lav states

no ccmpersation is paid for absences
etsness Vas the cause cf the accid
a gquestiocn sust higself bear all costs.
embler) receives about 1,400 21

end a Wigsde chief 3,500 sloties.

thet 17 carel eut, and this is ascertained

in most cases, the person

A mechanic (s diesel motor 8ss

oties

per wouth, & brigadier 2,500 gloties,
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Txplaps
Perickej, 8mmis

1. 1he guard
2. Materisls distribution
3. Main stores. Here are found, smong other things, propeller axles,

bearings, leather, packings, cylinder linings, pumpe. and other

motor parvs.

' ?lste shop

5. Automobile repa.r ahop

5. Galwvanizing shop for plate and nuts

7. Industrial cuard office. lere passes must be shown At intervals,
but most often on Seturdays, the workers ax: bolily searched before
they are permitted to leave tte yard ares.
Machine shop for production of beariogs, axles, piste .-, erc.
Premines of the council of the euterprise

10. Compressor room, vhere air is compressad for various divigionr.

1l. Acetylene storage

12. Heavy plate shop for repair jurposes (Kadier cwvnis Remontowva )

Carpcuter shop. Here chalrc, tables, ard fixtures are made.

1. Fire station. The fire brigede consists of 30 men, and bas four

fire t-ucks at its disposal.
15. Iniireary.
1. bookkeeping office.

(7. Carbide stores.

L. Stores of equipment for naval vessels, especially minesveepers. Here
are found engines, guns, depth charge guos, and other things.

1. Macan.se saop for assembliing and disassembling motors.

20. High voltage transformer station.

2. Storehouse for leather, plywood, and iasulation material.
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_ The management

[P T

Vocational school for training of motor assemblers, wechanics, and

welders.

50X1-HUM

Heavy plate shop fur new ships

Fipe shop

foundry

Paint storage

The yard's own electric power plaat. Coke is used as fuel.
Steel stolave. Plate, besas, niu frame mexbers.
industr ial guoids

Float ing anne, capacity 100 tuas.

Lauaching vays. The yard bas ouly one of these, but it can be extended.
Leunchings always teke place . deways.

Oranes. Capacit, © tons (the cranes are from the Germa: ocmat.on).
WOP wcjsko Ochrouy Pogranicia, Fromtier Defeuse Porces . stalion, or

£ eardbank in the sea outside “be siipsard.

Crane, capacity € tons

" . -

® sting dock. Used for submarines only.

?.0eting dock, for freighters of about 4,000 tons, destroyers, etc.
Wgtor torpedoboats are alwvays tiken into the dock several at a tine
arA placed side by side crosswise of the dock.

Teo craues, each of 4.5 tons capscity.

‘% nstr :cti0n vayc for pev ships. When ships ere ready for launching,
they are "shoved” over onto the launching ways, No. 32 in the sketch,

aud launched sideways.

50X1-HUM
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A3, Hare nev sbips are £1tted ost imd recetve, first and fulliaset, thetr

suxiliary machinery. : - 50X1-HUM
No tanks or ‘depefie fer liquid Tusls are found within ths ares of
© abe Gdynis shipyard. i
Iu the large floating dock, Jo. AN in tue skistch, Seviet wavel
vessels are also repaired. This applies espucially in the case of eugine
irouble, but in most cases ihese ves-ols go te the newm) shipyerd in Oksyvie.
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SHIPYARD AND NAVAL REPAJIR AND CONSTRUCTION ACTIVITY IN GDYNIA \7\\\\\\\\\\\\\\/
18 December 1958 Information on Stocznia Komuny Pariskej shipyard,
Gdynia and naval vessels under repair or construction
there.
50X1-HUM

Accompanying this report is a sketch, with explanation of symbols, of
Stocznia Kowuny Pariskej, Gdynia.

* Orders on hand from the Polish Navy have increased continuously since
the fall of 1¢56. During 1%57 and 1¢58 the largest job for the Polish
Navy has been the repair of the destroyer BLYSKAWICA. This destroyer has
been thoroughly rebuilt. The plates have been replaced on almost the
entire hull; the bow and stern sections, which were rust-eaten, have been
completely rebuilt. Scrapping the vessel was considered because of its
condition and the weakness of its construction. After it has been repaired,
however, the vessel is to be utilized as a training ship.

Diesel motors are to be installed in the BLYSKAWICA., Since the turbines
of the vessel were removed in 1957, it has been found impossible to reinstall
them, Poland having no experts on such matters. Experts from Germany con-
sidered the cost of reinstalling the turbines too great.

In the fall of 1$58, the installation of new guns and torpedo tubes,
furnished by the USSR, began on the BLYSKAWICA.

The submarine SEP is no longer fit for active duty. At present, the
SEP is to a certain extent used as a training vessel, but can no longer be
used for diving exercises. The compressor aggregate is not functioning.

In May 1957, following repairs, the SEP made a trial run to Hel, during
which a diving attempt was made. The submarine went to a depth of 10 meters
off the Hel Peninsula, and almost did not come up again. It surfaced with

a heavy list.

-1 -
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The submarines KRAKOWNIAK, MAZUR, and KULJAWAK, obtained from the

USSR, are repaired and inspected at this shipyard.

The whole shipyard in Gdynia is divided into various areas, among
which the workers are not permitted to circulate without special passes.
The shipyard guards see to it that the workers do not circulate freely.

If a worker is found in an area where he has no work to do and for which
he has no pass, he is discharged.

About 4,000 men are employed at the shipyard. The office personnel
is very numerous in relation to the number of workers.

The workers are divided into so-called "brigades', consisting of
from 4 to 10 men. Each brigade is supervised by a "Brigade Chief"

(Mistrz Brygaedy), whose next in command is called the "Brigadier” (Brygadzista).
The Brigade Chief takes no part in the actual work. His function is to
check on the workers and how the work is carried out.

There exists at the yard a very great and severely felt shortage of
instruments and tools such as slide rules, micrometers, thread cutting
tools, and screws and bolts and monkeywrenches for the motor shop.

The piecework pace is very hard, so that many workers are worn out
after 10 or 12 years. The work hours are 0700 to 1500, with a stop for
lunch between 1145 and 1200.

The accident rate is very high, due both to insufficient safety
measures and carelessness caused by fatigue from overexertion. From the
wording of the Polish accident insurance law it is apparent that practically
no compensation is paid for absences due to work accidents. The law states
that if carelessness was the cause of the accident, and this is ascertained
in most cases, the person in question must himself bear all costs.

A mechanic (a diesel motor assembler) receives about 1,400 zloties

per month, a brigadier 2,500 zloties, and a brigade chief 3,500 zloties.

SEGRET,
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10.
11.
12.
13.
1h.

15.
16.
17.
18.

20.

21.
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Explanation of Symbols for the Sketch Map of Stocznia Komuny

Pariskej, Gdynia

The guard

Materials distribution

Main stores. Here are found, among other things, propeller axles,
bearings, leather, packings, cylinder linings, pumps, and other
motor parts.

Plate shop

Automobile repair shop

Galvanizing shop for plate and nuts

Industrial guard office. Here passes must be shown. At intervals,
but most often on Saturdays, the workers are bodily searched before
they are permitted to leave the yard area.

Machine shop for production of bearings, axles, pistons, etc.
Premises of the council of the enterprise

Compressor room, where air is compressed for various divisions.
Acetylene storage

Heavy plate shop for repair purposes (Kadler Bownia Remontowa)
Carpenter shop. Here chairs, tables, and fixtures are made.

Fire station. The fire brigade consists of 30 men, and has four
fire trucks at its disposal.

Infirmary.

Bookkeeping office.

Carbide stores.

Stores of equipment for naval vessels, especially minesweepers. Here
are found engines, guns, depth charge guns, and other things.
Machine shop for assembling and disassembling motors.

High voltage transformer station.

Storehouse for leather, plywood, and insulation material.

SECRET
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22.

46,
47.

QERRET |

Vocational school for training of motor assemblers, mechanics, and

welders.

The management

Heavy plate shop for new ships

Pipe shop

Foundry

Paint storage

The yard's own electric power plant. Coke is used as fuel.

Steel storage. Plate, beams, and frame members.

Industrial guards

Floating oane, capacity 100 tons.

Launching ways. The yard has only one of these, but it can be extended.
Launchings always take place sideways.

Cranes. Capacity 6 tons (the cranes are from the German occupation).
WOP [Wojsko Ochrony Pogranicza, Frontier Defense Forces) station, on
a sandbank in the sea outside the shipyerd.

Crane, capacity 6 tons

Floating dock. Used for submarines only.

Floating dock, for freighters of about 4,000 tons, destroyers, etc.
Motor torpedoboats are always taken into the dock several at a time
and placed side by side crosswise of the dock.

Two cranes, each of 4.5 tons capacity.

Construction ways for new ships. When ships are ready for launching,
they are "shoved" over onto the launching ways, No. 32 in the sketch,

and launched sideways.

) -
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4, Here new ships are fitted out and receive, first and foremost, their

auxiliary machinery.

No tanks or depoi}s for liquid fuels are found within the area of
the Gdynia shipyard.

In the large floating dock, No. 44 in the sketch, Soviet naval
vessels are also repaired. This applies especially in the case of engine

trouble, but in most cases these vessels go to the naval shipyard in Oksywie.
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